IACRN CHAPTER GOVERNANCE COMMITTEE
MEETING MINUTES

10/19/2012

Houston Texas

I. Meeting called to order at 4:30 PM by Mary Larkin Chairperson
a. # of attendees: 7

b. Mary Larkin, Catherine Griffith, Joy Bailey, Diane Branham, KC Clevanger, Jeanie Addis, Patty Mendoza

II. Committee charge and background was reviewed
a. Support chapter development in a standardized but flexible way

b. Provide ongoing guidance to chapters once formed
III. Update on Chapter development guide
a. To be posted to web site soon

IV. Attendees expressed interest in chapter development in their respective areas

a. Atlanta Georgia

b. Denver Colorado

c. San Francisco

d. Houston Texas

e. Mary has also been communicating with interested group in UK

f. Boston is looking into changing from pilot status to full affiliation

V. Mary asked for volunteers to join the committee 
a. Currently 9 people at varying levels of involvement

b. We will need to be mindful of our resources as a committee and make sure that we can provide adequate support for those interested in developing a chapter and still drive the mission of the committee
c. Mary will send committee applications to those who attended
VI. Discussed work of the committee:

a. Next step to develop chapter advisor role

b. Draft brief report of Committee accomplishments 2012-2013

c. Draft goals for 2013-2014

d. Reach out to and support those who are interested in chapter development and help them get started

e. Share lessons learned form Boston and Houston groups

f. Name a co-chair for the committee to assist in leading the committee’s initiatives and accomplishing its goals
VII. Meeting adjourned at 5:25 PM

VIII. Minutes recorded by Mary Larkin

